MAIDENHILL SCHOOL
Minutes of Full Governing Body Meeting
18th September 2025 at 5.00pm, Conference Room with remote attendance enabled
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[bookmark: _Hlk208320413]Peter Ethelston (Chair)
Lisa Collins 
Andy Hunter (Head Teacher) 
Laura Hoare
Vicki Roberts
Justin Etherington
Debra Gloyne
Karen Chodera


Apologies: Dorian Zanker, Wendy Fabbro, Tom Nicholson, Emma Austin, Andy Marsh  

Also Attending: Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Nathaelle Bessiere (Clerk)

Absent: Godwine Towo

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. 

2. Declaration of interests: The Board was reminded of the previously declared interests of Lisa Collins (supply teacher), Peter Ethelston (wife works at the school), Vicki Roberts (child in the school), Karen Chodera (child in the school), Justin Etherington (child in the school & wife works at the school), Tom Nicholson (child in the school).
 
3. Election of the Chair: Peter Ethelston was proposed and seconded. There were no other nominations. Peter was duly elected Chair of Maidenhill’s Board of Governors.

4. Matters for consideration under AOB: Three matters were raised for consideration.
· Move the Q&S meeting. 
· Educational visit
· Minutes from meetings

5. Receive update on communications 

Ofsted framework
· New inspection framework published last week.
· Same format as the test inspection done last year.


Local authority visit
· Anna Baker (Local Education Lead) visited last week.
· Praised academic outcomes, improvements, behaviour and engagement in lessons.
· Offered CPD support (financial help for governors and leaders).

Councillor Botteril visit
· Welcomed discussion with local elected representative.
Two concerns raised:
· Tree in school field – The tree matter has been challenged by Councillor Plotterill; and the school is awaiting legal advice to support the process in light of the concerns raised.
· Community request to open sports facilities – longstanding issue, currently under consideration

School uniform – Batemans Sports
· Andy Bateman (Bateman Sports) visited to review uniform requirements for next year.
· No changes expected to our school uniform.
· Current service agreement (3 years) ending; proposal to renew.
· Agreement ensures continuity for both parties.
· Bateman guarantees supply; school commits to not switching suddenly.
· Benchmarking confirms prices are competitive and location convenient for parents.
· Delivery service available to home and school– well used and valued by families.
· Prices have been kept stable, e.g. blazer unchanged for 3 years.


Governors asked whether there is new government guidance on the number of compulsory branded uniform items schools can require
Answer
· Yes, the proposed guidance would limit schools to three compulsory branded items
· The change is intended to reduce costs for families 
· We would remain compliant as our only compulsory branded items are the blazer, tie and PE top
· Other branded items such as the jumper and PE kit (skort, leggings, rugby shirt) are optional, with unbranded alternatives readily available

Proposal: renew contract with Batemans. Governors agreed. 

6. Minutes of previous meeting: The minutes of the meeting of 19th July 2025 were reviewed. 
The minutes were agreed to be an accurate record of the meeting and approved for signature by the Chair.
6.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.

7. Receive
7.1 Head’s report including Safeguarding. A report was circulated in advance of the meeting and a verbal update was given. 

Year 7 intake
· This year we have 149 students in Year 7 against our PAN (Pupil Allocation Number) of 157.
· We always have some students who do not take up places for legitimate reasons (moved county, secured places elsewhere, or opted for elective home education...).
· One child allocated a place has not yet attended school. They cannot be placed on roll until they arrive in person. This is being treated as a safeguarding matter and reported to the relevant authorities.
· While not unusual, numbers are slightly lower than expected this year. Fewer students on roll reduces funding (approx. £4,000 per pupil) and, if this trend persists in future years, the financial impact will need to be considered.


Year 9 movement
· End of Term 6 saw an increase in the number of leavers. Reasons include family relocation out of area, moves within the county, and transfers to UTC for technical qualifications at age 14. Although a loss to the school, UTC transfers are seen as a positive step for students pursuing specialist pathways


Year 10 school refusers
· For some students with severe social, emotional or mental health-related attendance issues, there has been the opportunity to attend SGS Create, an alternative provision offering tailored support and to give these students the best chance of success.
· This does not include minor absentees; only those with extremely low attendance (0–10%).
· Improved attendance interventions in Years 7–9 should prevent similar numbers leaving in future.

Safeguarding
Governors asked whether the number of looked-after children, pupil premium (PP), SEND, and free school meal (FSM) students is in line with the national average
· Answer: 
· The proportion of Pupil Premium pupils is slightly above the national average.
· The proportion of pupils with SEND, EHCP is significantly above the national average (as indicated in the IDSR – Inspection Data Summary Report).

Governors asked whether 45% of students being involved in safeguarding issues seems high
Answer: 329 individual students involved – 45% of the school population, down 10% from last year.

Numbers seem high because:
· Staff are well-trained and report all concerns, even minor ones
· Some reports involve multiple students or multiple issues (the way it is reported)
· Safeguarding includes both serious and minor incidents
· Comprehensive reporting is positive, showing vigilance
· Strong pastoral support is in place to manage concerns effectively



Activities Week 
Governors asked if all students are invited to take part in Activities Week
Answer:
· Yes, all students except Year 11 leavers
· Some families choose to take their children out of school early and on holidays instead
· Behaviour restrictions apply: students on Stage 2 cannot attend off-site activities but can join inclusive on-site activities
· Many activities are free and designed to be accessible to all

Governors asked if some parents have not paid for Activities Week
Answer:
· Around 35 families still have outstanding balances
· Options include preventing further trips, restricting access to the Year 11 leavers’ ball
· Payment plans and support are available for families in financial difficulty

Governors asked if there is pressure on children to join expensive activities
Answer:
· Some children do feel influenced by peers
· School offers a wide range of inclusive, low-cost or free options

Governors asked if reward points can be used towards Activities Week
Answer: Yes, students can use their reward points to contribute towards the cost of activities

Summer School

Governors asked how many children attended summer school 
Answer: 100 students

Governors asked if all Year 7 students are invited
Answer
· Yes, all Year 7 students are invited
· Attendance is completely free, including food and “free childcare”
· Very inclusive; some other schools require families to pay

Catering update: Innovate: 
· The catering manager resigned, and another member of staff is on sick leave.
· Remaining staff have adapted well; food is tasty and better sales than last year
· Staff is the responsibility of Innovate, not the school, and they are dealing with the situation very well

Governors asked if food is sourced locally. 
Answer: They are trying their best to source locally

Governors asked about the quality of FSM snacks
· Some feedback indicated snacks were initially not ideal; improvements have been made
· Students can now save their FSM money from break to lunch to use more flexibly

PEX: 

· 1 permanent exclusion. The Head Teacher thanked governors for conducting the exclusion committee


7.2	Exit interview. A report was circulated in advance of the meeting, and a verbal update was given. 

Action1: Exit interview outcomes to be reviewed in Business Management


7.3	 Exam Analysis: A presentation was given. Presentation will be attached with these minutes. 

· Page 7: Ranked by residual – shows how students performed in a subject compared to their performance in other subjects within the school
· Page 8: Ranked by SPI (Subject progress index) – measure of progress in each subject with students in the same subject in other school (Approx 1200 nationally)

Purpose for governors:
· Useful for link visits: (Use the data to ask questions: What’s happened? What’s going on? Why did that happen? What are the next steps? What support is needed?)

Male PP
· Some students’ outcomes are largely unaffected by school interventions due to specific circumstances (e.g. persistent absence, hospital education, off-site provision). The school will be analysing these cases to understand what, if anything, could have been done differently and to apply lessons for current Year 10 and 11 students.

Governors asked if the same result is expected with Year 10 this year. Answer: Currently, no. Students previously on that list are now educated in alternative provisions better suited to their needs
Governors asked whether data can be analysed for the remaining students who attend and behave well. 
Answer: 
Data for the other five students shows:
· Attendance for the five remaining students ranges from 90% to 95.2%
· Progress: positive (+0.32 average)

Grade Review
· It was noted that the school covers the cost of appeals, whereas other schools charge parents

Governors were satisfied and reassured by the presentation, the results, progress, and the ongoing efforts to continue improvement in alignment with the new Ofsted framework.


7.4 	Ofsted Ready Folder. A report was circulated in advance of the meeting, and a verbal update was given. 

· Governors’ folder distributed to all governors: Key information will be printed for each meeting (Q&S-focused)  
· Expectation – Governors must bring the folder and materials to every meeting

8. Attendance
8.1 Set Attendance target

It was proposed that targets remain aspirational and that we drive towards 94% attendance. Governors agreed

9. Link visits
· Only reporting on what was gathered; lots of discussion came out of the meeting
· Curriculum is being articulated; knowledge repetition, revision, and testing evident; teachers’ efforts showing in student progress
· Strong behaviour noted across departments; attendance remains a focus; interventions and school culture improvements are having a positive impact
· Next steps – Suggested areas for further consideration and follow-up discussed; governors encouraged to reflect on potential improvements and link visits
· Governors’ role – Compilation of link visit reports should be done by a governor; Chair of Governors to engage with deputy Chair, and, dependent on capacity, to consider alternative options to ensure that Links visits have sufficient oversight.  

Governors asked if the right exam board is being used for Health & Social Care
Answer
· The current exam board is appropriate and considered easier for students
· The subject is new; many students taking it are not studying more challenging subjects and may have existing literacy challenges
· Strategies are being put in place to improve grades
Governors were satisfied with all the reports and agree with the content; it was agreed they be held as evidence.

10. Strategic Plan update
10.1 School Improvement Priorities (SIP). A report was circulated in advance of the meeting, and a verbal update was given. 

· It is a programme of continuous improvement. From a staff perspective, there has understandably been fatigue due to continuing change, which requires very good communication to manage effectively. Inevitably, some changes may not feel fully embedded at first, and staff can find it challenging at times. Last year, with many changes occurring in quick succession, it did feel a little overwhelming on occasion. However, staff now report a more settled start to the year, with the processes becoming familiar and routines more embedded.
It was noted that where the report refers to “Governance preparedness,” this does not mean preparation for Ofsted, but rather preparation for the role of governance itself.
Governors agreed. 
10.2	Annual Governance Statement & Governor Priorities 
The Annual Governance Statement for the governing body of Maidenhill School 2024-25, drafted by the Chair, had been circulated prior to the meeting. It was ratified by Governors. The document will be placed on the website.  
11. Annual procedures
11.1 	Agree Code of Conduct: The Code of Conduct had been circulated prior to the meeting. Governors ratified the Code of Conduct as presented. 

11.2 	Agree Delegation of Functions & Standing Orders
The Delegation of Functions had been circulated prior to the meeting. Governors ratified the Delegation of Functions as presented. 
The Standing Orders had been circulated prior to the meeting. Governors ratified the Standing Orders as presented.

11.3 	Agree Standing Orders Appendix, Committee and Panel 
The Standing Orders Appendix had been circulated prior to the meeting. Governors ratified the Standing Orders Appendix.

· Membership of the Board of Governors:
	Name
	Category
	Term 

	Lisa Collins
	Co-opted (8)
	16-07-23 to 15-07-27

	Debra Gloyne
	Co-opted         
	16-07-23 to 15-07-27

	Peter Ethelston
	Co-opted
	16-11-23 to 15-11-27

	Wendy Fabbro
	Co-opted
	12-03-24 to 11-03-28

	Dorian Zanker
	Co-opted
	26-05-22 to 25-05-26

	Vicki Roberts
	Co-opted
	21-09-23 to 20-09-27

	Thomas Nicholson
	Co-opted
	16-07-24 to 13-07-28 

	Vacancy
	Co-opted
	

	Karen Chodera
	Parent Governor (2)
	19-01-22 to 18-01-26

	Emma Austin
	Parent Governor
	24-06-24 to 22-06-28

	Vacancy
	Partnership (2)
	25-01-22 to 24-01-26

	Godwine Towo
	Partnership
	25-05-23 to 24-05-27

	Andy Marsh
	Associate member
	13-07-23 to 12-07-27

	Laura Hoare
	Staff Governor (1)
	24.02-25 to 23-02-27

	Andy Hunter
	Headteacher
	Ex-officio

	Andrew Rome
	Deputy Head residual
	21-09-23- 20-09-27

	Justin Etherington
	Associate member 
	16-07-24 to 13-07-28 

	Vacancy
	Local Authority
	

	Vacancy
	Co-opted
	





Committees and Panels: Membership was approved by Governors as follows:
Action 2: Confirm with both chairs whether they are happy to continue in their roles for this year.

Membership of the Quality & Standards Committee:

	Laura Hoare
	Karen Chodera
	Peter Ethelston
	Wendy Fabbro

	Debra Gloyne
	Andrew Hunter
	Emma Austin
	

	Vicky Roberts
	Andrew Rome
	Sadie Martin
	



· Wendy Fabbro was unanimously re-elected Chair of the Quality & Standards Committee.

Membership of the Business Management Committee:
	Lisa Collins
	Tom Nicholson
	Peter Ethelston
	Andrew Hunter
	Andy Marsh (Associate Member)

	Godwine Towo
	Dorian Zanker
	Justin Etherington (Associate Member)
	
	


 
· Dorian Zanker was unanimously re-elected Chair of the Business Management Committee.
Membership of the Pay Panel:
	Peter Ethelston

	Dorian Zanker
	Wendy Fabbro
	



Action 3: Send an email to all governors to complete the panel; note that one governor is still missing.
Membership of the Headteacher’s Performance Review Committee:
	Wendy Fabbro
	Peter Ethelston

	Vicky Roberts
	



Action 4: Confirm with AMA whether he is willing to serve on the Performance Review Committee.

Dates for the Pay Panel and Headteacher’s Review will be circulated by email. 

Agree Subject/Link Roles: 
Governor subject links were agreed as listed in the table below. Governors absent from this meeting will be offered the opportunity to take the remainder of the roles. 
	Area
	Name of Governor

	Arts, Photography
	Karen Chodera

	Food, Design
	Karen Chodera

	English and Literacy 
	Debra Gloyne

	History/Geography, Travel and tourism
	Vicki Roberts

	ICT/Computing, Business
	Godwine Towo

	Languages
	Tom Nicholson

	Mathematics and numeracy, Statistics
	Lisa Collins

	PE 
	Dorian Zanker

	Performing Arts (music, drama, dance, creative imedia)
	Andy Marsh 

	PSHE
	Vicki Roberts

	Religious Studies, Heath & Social Care
	Vicki Roberts

	Science 
	Wendy Fabbro

	SEND
	Emma Austin

	Student Welfare & Guidance including careers
	Peter Ethelston



· Governor Links were agreed as follows:

	Area of responsibility
	Name of governor

	Anti-Bullying
	Wendy Fabbro

	Attendance
	Wendy Fabbro

	Careers
	Peter Ethelston

	Children who are Looked After
	Wendy Fabbro

	Disadvantaged Children
	Wendy Fabbro

	GDPR
	Godwine Towo

	Health & Safety
	Andy Marsh

	Student Voice
	Lisa Collins

	Pupil Premium
	Debra Gloyne

	Safeguarding / Child Protection
	Karen Chodera

	SEND
	Emma Austin



Action 5: Contact WFA to discuss whether she would like to share some of her areas of responsibility with KCH.
11.4	Complete Annual Criminal Declaration Form
Governors present completed and signed their declarations. Those absent are requested to complete the declarations and email them to the Chair.
11.5 	Update Register of Interests
Governors present completed and signed their declarations. Those absent are requested to complete the declarations and email them to the Clerk.
Action 6: All Board members to complete and remit their declarations of interest and annual criminal declaration forms.
12. Link visits
· Governors were reminded to complete link visits; these are essential, very useful, and critical for the school.
Governors asked if they should still contact Heads of Department directly. Answer – Yes. Contact should be made with the Head of Department, and staff have found it useful when governors email them directly.
Action 7 Circulate an up-to-date list of Heads of Department to governors and check accuracy before circulation.
It was noted that governors should copy ARO into emails to Heads of Department so he is aware of visits, and he will try to make time available if governors have any questions 
Governors asked whether student/staff wellbeing should both be included. Answer: Student wellbeing has been a focus in recent years and will also come through the upcoming familiarisation process. Staff wellbeing, however, was also noted in a number of reports, often raised naturally by leaders or governors during visits. While link visits are primarily subject-focused, it was recognised that staff wellbeing remains one of the school’s development priorities.
Action 8: ARO to add a specific prompt on the proforma for staff wellbeing.
13. Governors’ familiarisation day
Governors discussed the proposal for a Governors’ Familiarisation Day, where governors would spend time in school immersed in the working day. This could include observing lessons, tutor time, uniform checks, lunch time, attending meetings, engaging with student voice, reviewing priorities, or linking visits to areas such as attendance or wellbeing. The aim is to give governors deeper insight into the daily life of the school and its priorities.
Governors agreed that this is a valuable initiative
Action 9: Circulate a Doodle calendar to governors to identify suitable dates for a Governors’ Familiarisation Day, with the aim of holding the first session before the next Q&S meeting if possible, or otherwise before Christmas.
14. Quality Assurance plan
It was noted that quality assurance (QA) is a key priority this year, linked to the School Development Plan. QA focuses on both compliance and the quality of provision, ensuring recent changes are having real impact.
Planned QA activity this term includes:
· Checks on tutor time routines and start-of-lesson expectations.
· Safe cycling compliance (helmets, clothing).
· Work scrutiny at the end of term.

The QA process follows a rapid cycle of observation, feedback, and retesting:
· Findings are shared internally within SLT and with staff.
· Feedback is provided one-to-one or in briefings.
· Staff are aware of the focus and support available.
· Retesting is carried out swiftly to check improvements.

15. Review & Agree
15.1 Attendance Policy 
[bookmark: _Hlk160012004]Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Attendance Policy ratified.
15.2 Safeguarding Policy
Governors noted the report which had been circulated prior to the meeting. The safeguarding policy was ratified with a revised version to be presented at the next FGB meeting.
Action 10: KCH to review policy with AHR and bring the policy back in term 2
16. AOB*
· Q&S meeting: Governors requested to move the meeting from Tuesday 21st to Wednesday 22nd for a one-off change.
Action 11: Check with the committee if the date can be changed

· Educational trip: Year 11 PGL trip planned for March; 2 nights, cost £130. Governors agreed
Governors agreed to the trip. 

· Minutes from meeting to be shared with staff. 
Action 12: Minutes to be added to the website

17. Close*
The Chair thanked Governors for their contributions. There being no further business, the meeting adjourned at 7.20pm. The date of the next meeting is 13th November 2025.















Approved as a true record:                              Chair                        Date: 

ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Action1
	Exit Interview: to be reviewed in Business Management

	AHU
	Done
	Term 1 BM

	Action 2
	Confirm with both chairs whether they are happy to continue in their roles for this year.
	NBE
	Done
	

	Action 3
	Send an email to all governors to complete the panel; note that one governor is still missing.
	NBE
	Done
	

	Action 4
	Confirm with AMA whether he is willing to serve on the Performance Review Committee.
	NBE
	Done
	

	Action 5
	Contact WFA to discuss whether she would like to share some of her areas of responsibility with KCH.
	NBE
	Done
	

	Action 6
	All Board members to complete and remit their declarations of interest and annual criminal declaration forms.
	NBE
	
	

	Action 7
	Circulate an up-to-date list of Heads of Department to governors and check accuracy before circulation.
	LHO
	
	

	Action 8
	Add a specific prompt on the proforma for staff wellbeing.
	ARO
	
	

	Action 9
	Circulate a Doodle calendar to governors to identify suitable dates for a Governors’ Familiarisation Day, with the aim of holding the first session before the next Q&S meeting if possible, or otherwise before Christmas.
	NBE
	Done
	

	Action 10
	Safeguarding Policy: Bring the policy back
	AHR/KCH
	
	Term 2

	Action 11
	Q&S: Check with the committee if the date can be changed
	NBE
	Done
	

	Action 12
	Minutes to be added to the website
	NBE
	Done
	





Discharged Actions:
	Reference Number
	Action
	Owner
	Outcome

	
	
	
	

	
	
	
	

	
	
	
	



	Distribution: All Governors, LA, School website	
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